A one day workshop on

CMMI®-Dev V1.2 model overview

(An implementer’s perspective)

Bhubaneswar, August 4, 2010

About the Course

Understanding the 573-page CMMI®
model appears not only a daunting

task, but confuses even the

experienced professional with the alue
interdependencies in the model

structure. This one day offering .
provides a clear perspective of the Qde[ue Services

framework and help the participants to
understand the nuances prevalent in
the model with lucid explanation of the
Process Areas internals.

Course Objectives
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This course provides an overview of

the various components of CMMI®-

Dev V1.2, viz. Maturity Level, Process .

Areas, Goals and Practices. Visual ", 7, JProject
representation of the model elements B Management
improves understanding of concepts o Institute

and implementation aspects.

Course Agenda

Introduction

Background & Framework of CMMI®
Staged representation

Maturity Level 2 Process Areas **
Maturity Level 3 Process Areas **
Maturity Level 4 and 5 Process Areas
Review and conclusion

About QValue Services

QValue Services is a premier provider of
quality and process consulting services
based at Kolkata, India. As licensed
partner of SEI, QValue Services also
functions as a  single-window service
provider for CMMI® V1.2 Appraisal
services. In the capacity of a PMI
Registered Education Provider (R.E.P.),
QValue Services is capable of providing
world-class effective project management
training necessary to earn and to
maintain PMI professional credentials.

Registration Information

Course date and Venue: August 4, 2010 , at a Training Centre at Bhubaneswar
Course Timings: 9:30 AM — 5:30 PM, Registration starts at 9 AM

Course material, lunch & Tea: INR 4500 + 10.3 % Service Tax per participant
Cheque/DD is payable to ‘QValue Services'. For Outstation, only DD is accepted.

Registration detail with course fee to reach QValue Services by July 28, 2010.
Register by July 23, 2010 for Early bird discount of 10% on course fees.

Special discount on course fee for Group registration (15% for 3 - 5 nominations,
and 20% for 5+ nominations)

** Each PA covers Specific
Practices, Generic Practices

(refer Website for details)

Program Director & Faculty

Mr. Saswata Dutta is a SCAMPI Lead
Appraiser for Development v1.2
(Certified) and SEI-Authorized
SCAMPI®™™ B & C Team Leader.
Saswata has more than 19 years of
experience with reputed organizations
such as TCS, DRDO, QAI India Ltd. in
projects, process, trainings, consulting

A Post Graduate in Engineering (M
Tech with First Class Honors, Gold
Medalist), he is a member of IEEE (US)
for 17 years, ITIL V3 certified, CSQA,
ISO Internal Auditor, trained Internal
Assessor for Business Excellence
model inline with MBNQA.

Saswata is the co-convenor of Ad hoc
IT service management mapping group
in India, formed under ISO/IEC JTC1
SC7 to map ITIL and COBIT with 1SO
20000 standards

Target Audience

The workshop would be highly benefi-
cial to attendees with some experience
in project execution.
In particular, the following audience
would appreciate the workshop .
Senior Management personnel
Quality Group Members
Project Managers
Senior Project Team Members
Team or Module Leaders

Contact Details

QValue Services
IB — 23, Sector — lll, Salt Lake
Kolkata — 700106, India

T: +91 33 23359909 / 9076

M: +91 9830281773

E: gvalue@qvalueservices.com
W: www.gvalueservices.com
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